GDC SUMMIT. MARCH 2016 



BEST COUNTRIES TO SOFT LAUNCH YOUR GAME 




WHO AM I? 

► I've marketed hundreds of casual and mid-core games and 
worked with a number of great mobile game developers 


»?R0VI0 ProSiebenSat.1 



(Psupersolid 



WARGAMING.NET 


LETS BATTLE 


^LKIND 

L O C K O O D 






GAMES 



Eight Square 



CREATIVE 

ASSEMBLY 





BEST COUNTRIES TO SOFT LAUNCH YOUR GAME 




WHY SOFT LAUNCH? 

► You only have one launch opportunity and you want to have 
everything in place for that date 

► You want to know upfront where you stand and what effort 
you should put into the global launch 

► You don't want to follow the same pattern that the majority 
of mobile game developers follow, which looks like this: 
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WHY SOFT LAUNCH? 


Revenues and Installs as % of the MAX (post feature) 
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WHY SOFT LAUNCH? 


► Games, that are successful see a different pattern: 
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WHY SOFT LAUNCH? 

► Games, that are successful see a different pattern: 
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WHY SOFT LAUNCH? 

► You want to understand your key metrics against a 
benchmark 
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WHY SOFT LAUNCH? 

► You want to understand your key metrics against a 
benchmark 
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WHY SOFT LAUNCH? 

► You want to understand your key metrics against a 
benchmark 
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WHY SOFT LAUNCH? 

► should a premium game soft launch? 



■^his apo s aesigned for oo:r 
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Details Ratings and Reviews Related 
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HOW TO SOFT LAUNCH 

► Best Practice - How to conduct a soft launch 



Validate "pleasure" of 
core game loop 


Validate key 
improvements 


Validate market 
potential of game 
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HOW TO SOFT LAUNCH 


► Best Practice - Where to get people 
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HOW TO SOFT LAUNCH 


► Best Practice - How many users do you need? 


n 


p(l 


p)z 


2 


ME'^ 


n = size of sample 

p = expected percentage of players (e.g. 36.4% D1 retention) 
z = z-score ( a fixed score that is based on confidence) 

ME = margin error (describes a range, e.g. +/- 5%) 


www.pilotsoftlaunch.com/sample 
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HOW TO SOFT LAUNCH 

► what can 1 ,000 players already tell you about your game? 


D1 Retention of 37-43% with 95% confidence 


1 ,000 Players 



D7 Retention of 1 6-20% with 90% confidence 



D30 Retention of 7-9% with 75% confidence 


Conversion Rate of 0.5-1 .1 % with 75% confidence 
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HOW TO SOFT LAUNCH 


► Check out 

pilotsoftlaunch.com/sample 




Pilot 



Sample Size Calculator 

PILOT gives you everything you need to run your soft laur>ch. 


CHOOSE YOUR GOAL O 


Day 1 Retention 
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HOW TO SOFT LAUNCH 


► Best Practice - How to use surveys for player feedback 
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HOW TO SOFT LAUNCH 


► Best Practice - How to use surveys for player feedback 




In this game I feel 

I forget the time 
I feel motivated 
I feel like I have no control 
I become bored 
the game feels too much the same 
it feels like I'm in control 
I am confused 
feels like my choices do not matter 

I 
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How enjoyable is the game? 
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Comments: 
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onVy sitgfitiy above averagie. Lack of variety and no sense of 
progress reduce delightfulness and there are hatdiy any 
surprises. Graphical level oli delia<l and characters are basic. 
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game to a friend? 
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WHERE TO SOFT LAUNCH? 

Look at the right markets that 

► have high affinity of genre 

► a re cost eff i ci e nt 

► are a language fit 

► meet the OS and device requirements 
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WHERE TO SOFT LAUNCH? 


Draw Path - Android soft launch 
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WHERE TO SOFT LAUNCH 

► Check and monitor the prices: https://www.chartboost.com/insights/ 
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HOW TO SOFT LAUNCH 

► Best Practice - How to conduct a soft launch 



Raid HQ 


PHASE 1 

Launch in PH,VN, NL 
Validate D1 and D7 
3 builds 


PHASE 2 

Launch in NL, DK, SE 

Validate retention and 
conversion 

2 builds 


PHASE 3 

Launch in AU, CA 

Validate retention and 
conversion 

1 build 


relatively cheap 


reasonably priced 


expensive 










